!mrum
Management Solutions Case StUdy Materla S Mgr

. Customer — Tierl Supplier . Results

G Product - NVH Components Achieved targeted total inventory cost with a controlled
reduction of $2.2M

. Main Issues
Drove inventory accuracy improvements

— Lost Materials Manager and the Plant is in a remote
area so difficult to attract top talent quickly Finished with 99.6% OTD Score

- Needed eXperience_d Materials Mane\_ger to drive |£¢ / kave been M/y/ﬂ&afda//ﬂ loow tfﬁ/hyf are going, and the %ﬂﬁmcé «.s’ea/jg the &Mﬁﬁm Cean, »n
targeted corporate improvements quickly

- Plant Manager at Tier 1
- Losses in inventory i

We have rever }aﬁw{ a bad contractor fﬁm ggawifﬁm, %

- VP Operations at Tier 1

AVG Monthly Inventory Cost

58,113

MOMNTHS

Total Inventory Target — — — Linear (Total Inwentaory)

. Actions

— Implemented an Interim Materials Manager to drive improvements and successfully hand off responsibilities to a new Direct Hire
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