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3 upticks caused by SMS headcount 
reduction 

• Customer – Tier1 Supplier

• Product – Interiors with JIT

• Main Issues

– $16M in OEM penalties for shutting down production

– Labor cost and turnover were high due to working 24/7

• Results

Customer penalty after Spectrum start was $500k and it 
was prior to having improvements implemented

Downtime reduction across all lines from an average 
804 minutes a day to 7 minutes a day

OT Reduction better than forecast within 2 weeks

Inventory accuracy improvement from 72% to 96%

Labor headcount reduction from 761 to 598

• Actions

– Implemented an Architect and 16 seasoned crisis experts within a week to identify and drive improvements

• Contract headcount reduction started within 5 weeks
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